
 
 

 
Diocese of 

Llandaff 

 
Ministry Area of 

Penybont ar Ogwr  

 

 

Dear Friends, as you will know from information distributed over the 
last seven years, that larger groupings of churches know as Ministry 
Areas were recommended by the then Harris Report, which was 
commissioned by the Church in Wales. Tentative steps towards this 
have been taken over time and we will come together as the Ministry 
Area of Penybont ar Ogwr by Bishop’s decree from January 2022. 
 
Introduction 
Our ministry area will comprise the parishes of Coity, Nolton and 
Brackla, the parishes of Laleston and Methyr Mawr, the parish of Pen 
y Fai, the parish of Newcastle and the parish of Coychurch. 
 
As well as the recommendations of the Harris Report the need for this 
change has been further prompted by;_ 
 
1. changes in Charity Commission rules, which state that any parish, 
with an income of less than £100,000, cannot be registered as a 
charity and would therefore not receive the financial benefits such as 
gift aid, which come from being a charity. This must be effective from 
2021. 
(The combined income of our three churches is less than £100,000 
and would therefore not enable us to continue to remain as a charity in 
our own right.) 
 
2. The way our society and communities look in the 21st Century has 
changed and the church needs to respond to that change. The ever 
rising costs of the Parish Share, shrinking congregations and a decline 
in clergy numbers mean that resources are spread more thinly. A 
Ministry Area gives us more scope to utilise the resources we have 
such as trained clergy, our own skills, energies and buildings in a way, 
which helps to spread the load and share what we have in order to 
deliver the Diocesan Vision – Where Faith Matters (i.e. Telling a joyful 
Story, Growing the Kingdom of God and Building our Capacity for 
Good). What is difficult to deliver in a small parish may be easier with 
resources drawn from a wider area. Collectively we can do more.  

  



 What exactly is a Ministry Area?   
A Ministry Area is essentially a Rectorial Benefice, ours will consist of 
the eight parishes mentioned above. (Benefices in Cowbridge and the 
Vale already have more churches than this.)   It will have one PCC 
known as a Ministry Area Council (MAC), drawing representatives 
from each of the constituent churches. The members of the MAC will 
be Trustees in charity law and responsible for reporting to the Charity 
Commission in the same way as our existing PCC members. 
 
Each Ministry Area is encouraged to appoint a smaller Executive or 
Leadership team which can react swiftly to make decisions and 
actions that need to be taken between full MAC meetings.  Each MAC  
is responsible for its own mission strategy and can set up committees 
to run its designated  aspects of ministry e,g, youth, outreach, property 
and finance to name a few. There are guidelines for the structure and 
set-up of Ministry Areas but no one-size-fits all policy and each Area 
must find a way of working, within the guidelines which best suits its 
desired way of working. 
 
What will Church Look Like? 
Christ worked alongside and through a community of faith to 
demonstrate the transforming power of life over death, faith and hope 
over despair – and invited us to be part of a different kind of 
community, working  together, for the glory of God, with Christ as our 
Head and heaven’s values as our guide, replacing those of the world.  
This is the calling of all of us. 
 
Christ-like leadership will be part of this. The clergy will be allocated 
responsibility for a particular church/area/congregation, for which they 
will have pastoral oversight. Sometimes services will be led by a 
different person, extending our relationships within the MA.  The 
diversity of worship styles found within the MA should remain. 
 
Curates will no longer be allocated to a parish for their training but to 
the Ministry Area.  
 
Church officers such as Wardens and Treasurers will be appointed at 
MA level but within each church there will need to be people, who 
assist in the regular tasks such as counting the collection, keeping an 
eye out for necessary building repairs etc.  Representatives to the 
Diocesan and Deanery conferences will be appointed by the MAC. 
 
 

  

We will need to learn a new terminology, replacing terms such as 
parish and PCC with Ministry Area and Ministry Area Committee. 
 
At the end of 2021 the electoral rolls of each parish will be combined 
to form a Ministry Area Electoral Roll that will “cover” the first Vestry 
Meeting of the new Ministry Area. Anyone wishing to come off the 
Electoral Roll before this happens should notify Anthony who will take 
the necessary action before the ER’s of all the Parishes are combined. 
Subsequently, during 2022, the entire Electoral Roll will be renewed at 
which stage people will be enrolling to go on the Electoral roll for the 
MA.  
 
Giving and Fundraising 
We can still fundraise for our own churches but all funds and assets 
will be under the control of the MAC, who may need to consider 
whether such funds are restricted or designated. 
 
The means by which we give remain the same – online, direct giving 
or open-plate. 
 
Funding applications on behalf of an individual church will be made by 
the Ministry Area, who would need to specify which church the 
application is for. 
 
Support. 
One of the core tasks of the MAC will be to ensure that people are 
appointed to key roles. We have many skilled and talented people, 
who may relish these opportunities and appropriate training will be 
available. 
 
Running an MA seems a bit like running a business and it is likely that 
administrative help would be needed. Diocesan grants and funding 
would be insufficient to provide funding for a full time administrative 
role or for an indefinite period, but it could provide financial help in the 
initial stages. 
 
Our Identity 
Could the MA close our church down or use our financial reserves in a 
way of which our existing PCC would not approve?  The closing of 
churches is beyond the remit of a MAC just as it is with a PCC. The 
involvement of Diocese and Province acts as a help and a safeguard. 
 
Representatives from each church will sit on the MAC and will have 
input into how assets are used.  
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For greater detail on all of the issues covered in this 
leaflet (and many others besides), visit the Ministry 
Areas page of the Diocese of Llandaff website at 

https://llandaff.churchinwales.org.uk/en/ministry-area-
support/ministry-areas/  

 
 

Additional information on the website includes 
“Toolkits” of  

v Essential Information  
v Roles within Ministry Areas 
v Finance & Governance 

v Outreach 
v Communication & Engagement 

 
 

  

 


